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The Hess Report: Arizona Medicaid Population Dynamics 
2029 - 2025
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The Hess Report - Arizona Medicaid Dynamics - 2025
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The Hess Report – AHCCCS Initial Applications

R² = 0.3968
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The Hess Report – AHCCCS DCS-CHP Health Plan
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NOTE: These data reflect enrollment in the AHCCCS DCS-CHP Health Plan, 
which is related to, but not synonymous with, total child welfare enrollment 
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The Hess Report – AHCCCS ALTCS Procurement 2026
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The Hess Report – New AHCCCS Leadership
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The Hess Report – Arizona Rural Health Transformation
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The Hess Report – Housing Continuum of Care

• 30% Cap on Permanent Housing (down 
from 90%)

• Push CoCs to transitional housing (TH) 
with 40-hour/week service requirements
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The Hess Report 2026 Priorities
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The Hess Report - H.R.1 2026 Highlights 

1. Eliminates Incentives to States to Expand Medicaid as of 1/1/2026
2. Reduces Federal Contribution for States that Provide Coverage for Undocumented Immigrants, by 10/1/27, 

Reduces Emergency Services by 10/1/26
3. Restricts Eligibility to Qualified Immigrants by 10/1/26
4. Removes temporary coverage while verifying immigrant status by 10/1/26
5. Eliminates and Prohibits eligibility automation in Federal Programs (e.g. Medicare, Marketplace, CHIP) until 

1/1/2035
6. Requires States to Re-determine Eligibility Every Six Months (v. annually) by 12/31/26
7. Requires “Able-bodied” Childless Adults to Work, Attend School or Volunteer 80-hours per month by 12/31/26
8. Limits retroactive coverage from 90-days to 30-days by 12/31/26
9. Requires CMS to certify 1115 Waiver Programs are Budget Neutral, effective 1/1/27
10. Requires Transparency in Pharmaceutical Pricing and introduces cost controls, within 18-months. 
11. Allocates $50 billion for Rural Health Transformation between 2026 - 2030.
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The Hess Report – Arizona Economy 2026 Predictions

• Population Growth. Population growth probably will moderate in 2026 as softer labor demand 
weighs on inward migration. 

• Employment. The Artificial Intelligence boom (AI) and fiscal and monetary stimulus will be tailwinds 
to the state’s economy in 2026, which are forecasted rebound and outpace the rest of the nation. 

• Household Income. Income growth, particularly disposable income growth, is expected to be 
boosted next year, as the One Big Beautiful Bill Act raises exemptions and deductions for seniors, 
tips, and state and local taxes.

• Housing. Residential construction is projected to rebound in 2026, as the Fed’s rate cuts bring down 
mortgage rates. Trade disputes look likely to reach settlements next year. 50,000 units are 
anticipated to be added to Arizona’s housing supply in 2026. Arizona’s rental vacancy rates are the 
highest in several years, a significant headwind limiting multifamily construction. House prices will 
likely give back a bit more of recent years’ big increases, but a major correction seems unlikely.

Source: ComericaBankwww.hess3.com As of November 30, 2025



The Hess Report – AHCCCS ACC-RBHA Procurement 2027 
(expected)
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The Hess Report – AHCCCS 115 Waiver Application
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The Hess Report – Social Environment

The Rose Garden Rule: Look busy, look official, and 
don’t make noise that distracts from the governor’s 
image. 
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The Hess Report Summary

• Arizona Medicaid continues to experience a market contraction.

• HR 1 and Rural Health Transformation Funding will likely be primary drivers of system 
transformation. 

• Provider should build programs to support “engagement” requirements

• HUD CoC NOFO will reduce permanent housing support 

• 1115 Waiver, ALTCS and ACC-RBHA procurements create opportunity.

• Election cycle will emphasize reducing noise for current administration. 
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